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DOCUMENTATION OF EMSOBJECTIVES, TARGETS,
AND ENVIRONMENTAL MANAGEMENT PROGRAMS

Instructions and Format for Generating Objectives,
Targets, and Environmental Management Programs

INSTRUCTIONS

Section | -- Significant Environment Aspect, Objective, and Target (Completed by ES&H Division)

» Give abrief description of (1) the significant environmental aspect/impact being addressed, (2) the
specific objective, (3) how the objective will help to address the impact or potential impact, (4) the
target, and (5) the general means by which NETL expects to accomplish the target.

» List/describe who the significant aspect/objective applies to or affects (e.g., everyone at NETL, only
employees in a certain building, local residents).

Section 11 -- Environmental Management Program (Completed by Line Manager or RP)

The purpose of this section is to present an action plan that supports the achievement of the objective and
target.

* Provide specific actions, tasks, or milestones that need to take place to reach the objective and
target.

* Provide assignment of responsibility for completing each activity.
* Provide atime schedule for completing various activities.

* Provide an estimate of required resources (e.g., FTEs and other direct costs) for executing each
activity.

» ldentify any measurable performance indicators or means to track performance (e.g., measuring
effectiveness of the EMP) in achieving the objective and target.

Section |11 -- Existing Operational Controls and Procedures (Completed by Line Manager or RP)

» ldentify current operational controls, procedures, and any plans that are already in place to address
the significant aspect.

Section |V _-- Training (Completed by Line Manager or RP)

» List specific training that needs to be developed and/or obtained to ensure the effectiveness of the
EMP. Please list what training is necessary, when will the training take place, who will need to get
trained, and who will perform the training.



Section | -- Significant Environment Aspect, Objective, and Target (Completed by ES&H Division)

Significant
Environmental Aspect

Objective and How It
Addresses the Significant
Environmental Aspect

Target and the Recommended
Means by Which the Target
Will Be Achieved

Scope of Impact of
Environmental Aspect
and Objective/Target

2. Consumption of
petroleum products.

2.3. To reduce annual
petroleum (gasoline)
consumption for NETL's
vehicular fleet

The reduction in usage of
oil based fuels will

reduce the emmissions from
NETL motor vehicle fleet
and will impact the Clean
Air Act

2.3.A. Reduce annual
petroleum consumption by
20% by FY 2005, using a
1999 baseline. NETL has
already increased its
usage of alternative

fuels by over 600

gallons eqivilency from
FYO00 in FYO1.

2.3.B. Acquire at least
75% of light-duty
vehicles as alternative
fuel vehicles.

NETL has met and/or
exceeded the 75%
rquirement in FY00, FYO1
and plans to acquire
100% in FY02.

2.3.C. Increase the
usage rate of
alternative fuel in DOE
vehicles to 75% by FY
2005 and 90% by FY 2010,
in areas where
alternative fuel
infrastructure is
available. This will be
our biggest challenge
since the infrastructure
is not out there
commercially and our
vehicles do travel

2.3. Applies to Site
Operations Division.
Impacts vehicle
manufacturing industry
and transportation fuels
industry. Impacts clean
air needs of the public.




Section I -- Environmental Management Program (Completed by Line Manager or RP)

Resources Required

Additiona Performance

Task, Activity, Schedule (Start Responsibility (FTEs and Other Measuresto Track
or Milestone and Ending Dates) Assignment Direct Costs) Progress
Acquire at least Start 01/01/02 Rick Price 0 FTEs % alternative fuel

75% of light-duty
vehicles as
alternative fuel
vehicles

End indefinite

$0

vehicles purchased

annual gasoline
consumption




Section |1 -- Environmental Management Program (Completed by Line Manager or RP) (Continued)

Task, Activity,
or Milestone

Schedule (Start
and Ending Dates)

Responsihility
Assignment

Resources Required
(FTEs and Other
Direct Costs)

Additional Performance
Measures to Track
Progress




Section |11 -- Existing Operational Controls and Procedures (Completed by Line Manager or RP)
Refueling instructions are already on the INTRANET and messages have been put on the INTRANET concerning the use

of alternative fuels and the goals that are set at NETL. 100% of the vehicles acquired in FY01 were of an
alternative fuel. NETL increased their usage of alternative fuels by over 600 gallons equivelant from FYQO.

Section IV -- Training (Completed by Line Manager or RP)

o Only training that is needed would be to educate individuals on our goals and
What training is necessary? the use of alternative fuels.

) . Ongoing and continuous
When will training take place?

. . All users of vehicles
Who will need to get trained?

) o Motor Vehicle Coordinator and ES&H
Who will perform the training?

) o Sign-in sheets
How will the training be documented?

Signature and Date: Signature and Date:

Line Manager or RP EMS Coordinator
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